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ood afternoon, graduates of the 89th cadet

class, families, and friends. Thank you for

asking me to be a part of your celebration. I will

keep my comments brief because I know you all

have waited 23 long, hard weeks to get your

badges and to be called officers instead of cadets. I

remember this day like it was yesterday, and I

know your heart is beating just as hard as mine

right now, but for different reasons. This is your

day, but it is the honor of a lifetime for me to share

it with you. I wanted to be a police officer ever

since I was a child, and, as you can see, no matter

how hard you try, when you retire, it never leaves

your blood. It is a very personal mission—one that

requires a deep commitment from the heart.

Before I direct my remarks solely to the 33

members of this class, I want to say something to

the family and friends of these cadets because they

also share your accomplishments today. They have

encouraged you through these difficult months of

training, and they will continue to stand by you

and, in many ways, live the job as you live it.

Family and friends, I know that your emotions are

running wild right now, going from extreme pride

to concern, but, let me assure all of you, this staff

did everything possible to make sure that these

new officers come home safe every night. For the

families, there was no training for the nights of

worry or the missed holidays. Today, you also

become a part of the police family and all we ask is

that you continue to give your love and support.

I also would like to relate a significant distinc-

tion that this class shares with no other in the

history of the Albuquerque Police Department

(APD). The 89th cadet class has the highest per-

centage of women in its graduating class. Thirteen

members (40 percent) of those graduating today

are women, bringing the number of women in the

department to 136, a 14 percent average, which is

slightly above the national average of 13 percent.

This class began on January 12 with 13 women and

ended with 13 women. Just to give you something

to strive for, there are 200 female police chiefs in

the United States, one happens to be my current

chief. She has been a police officer for 30 years,

making her one of the pioneers who smoothed the

waters for us as we continue to make our mark on

this profession. But, this is not going to be a speech

on gender because, as everyone knows, we wear

the same uniform, complete the same training, and

meet the same standards as the men in this class.

Another distinction is that this class began with

36 people and only lost 3. Losing only 3 cadets is

unheard of, and I believe it speaks directly to the

character of the men and women in this class.

Members of the 89th cadet class, today you

begin a new career and a new life as an Albuquer-

que police officer. You have proven yourselves

Notable Speech

G

18 / FBI Law Enforcement Bulletin



March 2005 / 19

physically, emotionally, and psychologically pre-

pared for one of the most demanding professions.

You have the look of people who have chosen a

calling and have faith that you can make a differ-

ence in people’s lives. Don’t ever lose that faith or

desire. I want you to have that same look at your

retirement party 20 years from now. Few people

get the honor and privilege of serving their com-

munity as a police officer. To be successful, there

must be a sincere partnership between law enforce-

ment and the community. This alliance requires

that you mutually care about, trust, and respect

each other. You will witness the worst that a per-

son can do to another. This will dishearten you, but

remember the majority of the

people we serve are honest, de-

cent citizens. Do not let the few

who are not influence your opin-

ion of the community that is de-

pending on you to protect it. You

also will see the good in people,

from acts of kindness to acts of

courage. People will look up to

you as their hero because what

sets us apart is that we are ex-

pected to risk our lives, not only

for each other but for a total

stranger. Law enforcement is

one of the more self-sacrificing occupations in

society. Thousands of officers have given their

lives for this profession—never blemish their

reputations.

Not only is our fight against crime anymore;

we have an additional focus that we never had

before—the fight against terrorism. The events of

September 11th have called upon us to make the

world safe and free. You are guardians of freedom

and our cherished freedom does not come without

a price. You are what stands between good and

evil, right and wrong. One month after the Septem-

ber 11th attacks, I went to New York to conduct

grief counseling for the police officers and

firefighters of that city. I watched as they recovered

bodies from the site. I watched as they cleaned up

1.6 million tons of debris that once was a living

symbol of our dedication to world peace. I listened

to story after story of loss. I went to police officer

and firefighter funerals. It was painful for me to

witness the horrific loss of life and destruction of

property. I never will forget what happened that

day, and it is a daily reminder of what my purpose

is in life. And, don’t ever think that it can’t happen

here. You always must be ready for what may

come.

Albuquerque citizens have granted us a tre-

mendous level of trust and responsibility, and they

have a right to expect high stan-

dards from us. That trust has

taken a lifetime to achieve, but it

can take only seconds to destroy.

Unfortunately, the public retains

memories of bad incidents con-

cerning police far longer than it

remembers favorable ones. You

were carefully chosen because

APD believed you already had

good values instilled in you since

childhood. What you once knew

to be right and wrong is still right

and wrong. We all are expecting

you to do the right thing even when nobody is

looking or, in these days, videotaping you. Trust

me, it takes less time to do the right thing than to

explain why you did it wrong. So, when you get out

there on the street and you experience the expecta-

tions, the challenges, the discouragements, and the

temptations and you forget what your academy

instructors told you to do in a certain situation, just

think back to the morals your family taught you

and everything will work out on its own. The

police academy can teach you a lot, but they can’t

teach you integrity, good judgment, or how to be

compassionate. Either you have it or you don’t and

APD is betting its reputation that you have it.

“

”

...remember the

majority of the

people we serve are

honest, decent

citizens.
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Someone once said, “If you have integrity, nothing
else matters. If you don’t have integrity, nothing
else matters.”

You always are expected to treat every single
person with whom you come in contact, and I mean
from the mayor to the homeless, with the utmost
respect and dignity. We are reminded of this by the
sentiment on former president Ronald Reagan’s
crypt, which reads, “...there is purpose and worth
to each and every life.” Now, I am not saying that
all people you come into contact with will return
the favor. There is a term known as “contempt of
cop,” and you will know it the minute it happens to
you. Someone is going to do something to disre-
spect you. We all have had it happen to us; but, I
am telling you right now, let it go. Because if you
don’t, you are going to do something you will
regret. It’s not worth it. Master your anger. Rise
above it. Besides, it’s not you personally they are
disrespecting, it is what you represent.

This department also demands that you will
never abuse your power or use excessive force.
Abraham Lincoln said, “...if you want to test a

man’s character, give him power.” Your biggest
and greatest weapon is not your gun—it’s your
discretion. This profession calls for free thinking,
open-mindedness, and innovation in responding to
community needs. A U.S. Supreme Court justice
said that an officer makes more decisions daily
affecting the lives of people than a judge will in a
week. Twenty years from now when you retire, it is
not going to matter how many tickets you gave or
arrests you made; what is going to matter was
whether or not you compromised your integrity
and how you did your job. Some of you will rise
through the ranks and become supervisors, even
chiefs, someday. Start being leaders and role mod-
els today. And, when you do get those stripes, bars,
or stars, remember what my chief told me recently,
“People should know what rank you are by the way
you act, without even looking at your collar brass.”

In a few moments, you will raise your hand and
repeat words contained in your oath of office.
I have been where you are, and you are just so
excited to be here that you don’t realize the impact
of those words. Those words will change your life.

•  Do your job the way you were trained and don’t deviate from it.

•  Have a blast; this is the best job in the world.

•  Seek a balance between work and your home life, and don’t ever forget your family
and loved ones because they will help you keep your sanity.

•  Take care of each other.

•  Don’t lie. Your word is everything in this profession. Mark Twain said, “If you tell the
truth, you don’t have to remember anything.” You see, liars need good memories.

•  Always have the courage to do the right thing. It’s been said that to know what is right
and not do it is the worst cowardice.

•  Don’t be lazy in the way you do your job. Everything you do is a self-portrait of who
you are.

•  Don’t ever embarrass the Albuquerque Police Department.

Commander Kuidis’ Guiding Principles
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Unusual Weapon

Pager-Style Gun
This pager-style gun is a metal firearm in a plastic grip. It is a .22-caliber revolver that fires

five shots and is designed with a clip to be carried on a belt or in a pocket.

You are promising that the words in the police
officer code of ethics will govern not only how you
will conduct yourself on duty but how you live
your life off duty as well. Some officers think that
once they take that uniform off, they can do what-
ever they want. That’s absolutely not true. I know
that you had classes on the code of ethics, but I am
going to read you parts of the code of ethics again.
That’s how important it is to you from this day
forward and it never hurts for all of us to hear them
again. Don’t just listen to the words, remember
them, feel them, live them. This is your promise to
the community.

My fundamental duty is to protect the weak
against oppression and serve all people of this

community without regard to their status, sex,
race, religion, political beliefs, or sexual
preference. I will not engage in any act of
corruption or bribery, and I will maintain a
level of integrity in both my private and my
professional life, which will be above re-
proach. I recognize the badge of my office as
a symbol of public faith, dedicating myself
before God to my chosen profession—law
enforcement.
I get the chills every time I read that. You see,

this is not a job, and it’s not even a career. It is a
lifestyle. Leave this community a better place for
what you have done and who you have been.




